REPORT TO SHARON CHURCH ON
THE 170" ANNUAL CONFERENCE OF THE NIC

The 170" Annual Conference of the Northern I1linois Conference of the United
Methodist Church was held in St. Charles |1 at the Pheasant Run Resort on June 7-9,
2009. Sharon Church was represented by Pastor Melissa Hood and Lay Member to
Annua Conference Clif Gray.

In addition to hearing reports from the various organizations that are a part of the NIC or
are partners with our conference, we voted on various resolutions, including the annual
budget and proposed amendments to the Constitution of the UM Church from the 2008
General Conference and had a presentation on Harvest 2020.

AMENDMENTS& RESOLUTIONS

There were 32 amendments to the UM Constitution that were voted on at the Conference.
To approve an amendment, it must receive 2/3 of all votes cast by all delegates at each of
the 122 Annua Conferences world-wide. (Thisis equivalent to the popular votein a
presidential election rather than electoral vote).

23 of these amendments concerned changing terminology of conferences in anticipation
of additional changesto be voted onin 2012. These would allow the General Conference
to create similar structures for all of our world-wide church. Each Annual Conference
would belong to a Regional Conference which would be able to organize sub-units called
Jurisdictional Conferences. We currently have Annual, Jurisdictional and General.
Those opposed stated that it would add an additional layer of bureaucracy (Regional).
These 23 amendments received approximately 73% of the vote.

There were 4 amendments that were non controversial and received between 86 & 94 %
of the votes cast. These 1) requires the adoption of ethics and conflict of interest policies;
2) adds gender to the list of persons protected in the list of duties of the General
Conference; 3) Requires a minimum of 100 delegates from each Jurisdictional
Conference to attend the General Conference; and 4) Adds Bermuda to the Baltimore —
Washington Conference.

Three amendments dealing with; 1) Lay & Clergy membership of the Annual
Conference; 2) Allow lay members on the committee on investigations to vote on matters
of ordination, character, and conference relation of clergy; and 3) to allow all clergy
members to participate in selection of clergy delegates to General, Jurisdictional and
Central conferences. These amendments received between 46 & 48 % of the votes cast..

The last amendment, the one that carried the most debate, revised the wording on who
was eligible to be amember of the UMC. Those in favor stated it eliminated personal
agendas against people becoming members and ensures the eligibility odf all personsto
become members. Those opposed stated that it removed the pastors discretion that



someone was prepared to become a member and could eventually lead to same-sex
marriages in the church. This amendment received 75% of the votes cast.

There were also three resolutions voted on at the conference level that caused alot of
heated debate.

Thefirst was to alow the Board of Pensionsto place alien on achurchiif it fell behind in
the Pastors pension payments. This was necessary as the by-laws require the net
proceeds of any property sold because the church closed to go to the Church
Development Fund. This passed by voice vote.

Another resolution allows the conference to cancel the health insurance of any pastor
whose church falls behind 90 days in health insurance payments. Thisis not automatic
but allows the conference leverage in getting the churches to pay. This also passed by
voice vote.

The other controversial resolution concerned the conflict in the Holy Land. It requires
the NIC to divest itself of al investments that support Israel in the West Bank, Gaza &
East Jerusalem. The controversy in thisresolution isthat it lays all the blame for the
problemsin the Middle East while giving the Palestinians a pass. Asthisinvolved
finances and was not voted on by the Conference Finance Committee, it was refered to
the committee and will be discussed next year if it isvoted out of committee.

FINANCIAL CONDITION

There were different presentations by the Board of Pensions and the Conference
Treasurer giving the members the financia status of the conference. A thumbnail sketch
isasfollows:

Apportionments— 2009 Budgeted - $8.3 Million — Estimated receipts - $7.25Million
2010 Budgeted - $8.3 Million — Estimated receipts - $7.1Million

This compares to $7.0 Million or 81.5% in 2007 & $6.4 Million or 76.6% of budgeted
apportionment.

The pension fund was funded at 120% of required funded last year. Dueto thefall in the
market it is now funded at 81% of the required funding. Thisresultsin an estimated
$10.0 Million that needs to be paid into the fund over the next ten years. Thisisin
addition to the contributions required due to the liabilities incurred during the current
year.

Medical costs have risen steadily over the last five years. While drug costs and normal
doctors visits have been tracking with the industry, major medical has taken a dramatic
leap in the last year. The conference iswaiting to see what happens in Washington
before they make any dramatic changes. The NIC isin apool for Maor Medical with 30
other UM Conferences.



The 2009-2010 budget was presented for approval on Tuesday. The budget for 2009 was
$8.377 Million, approximately $200K less than 2008. The projected budget for 2010 is
$6.8 Million approximately $1.5 Million less than 2010. The conference islooking
everywhere it can to cut expenses and appear to be doing a good job.

HARVEST 2020

On Monday night, the Annual Conference heard the presentation on Harvest 2020. The
goal of thiseffort isto bring in 100 new faith communities by 2020. There are currently
28 Harvest 2020 projects budgeted in the NIC. During this presentation, the pastors
assigned to these 28 Faith Communities were commissioned by the Bishop for this work.
Included among those commissioned was our new pastor, Beth Streif who will be
involved ¥z time with the new Shorewood Church and %2 time for Sharon.

These faith communities are funded as follows

NIC Church Development Fund 28%

NIC Apportionment 15%
Partner Churches 20%
National Plans 8%
Individual Gifts 29%

The conference has approved $15,000 for ¥z of Pastor Beth’s salary and expenses for the
remainder of the year and $37,000 for 2010.

Please feel free to ask me any questions you may have after church or at anytimein the
future.

Clif Gray
Lay Member to Annual Conference.



